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MOTMUBALLT Y MPODECIMHIA AIANbHOCTI
MPALIBHUKIB MPABOOXOPOHHUX OPIAHIB

HuHi 8i06ysarombCcs iHMEHCUBHI 3MiHU YMOB NPaBoOXOPOHHOT
dignbHocmi, 3mMiHUAaca U momusayis. AyKe 4yacmo npayigHUKam
NPAgoOXOPOHHUX Op2aHi8 HeOH6XiOHO OOHOYACHO NPUCMOCOBYBA-
mucs 0o MiH/IuB020 cepedosuLa (COUiaslbHO20, eKOHOMIYHO20,
KPUMiHa/1bH020), 3a0080/1bHAMU 6a308i nompebu (8 ixi, 00A3i,
oceni, 6e3neyi) i Hamazamucs pocmu npogeciliHo, domMazaryuchL
6i/Iblu BUCOKO20 C/1yK608020 CMaHOBUWA i MaticmepHocmi Ha
poboyomy Micyi. Taka pizHOCNPAMOBAHA aKMuUBHICMb ceplio3HO
8N/IUBAE Ha pe3y/ibmamusHicme Oif/ibHocmi. BHacniook ybozo
3HAYHO 3POCMAE PoJib 0COBUCMICHO20 Ma MomMUBAYiltiHO20 (ak-
mopy 8 3a6e3neyeHHi ehekmusHocmi npoeciliHoi dianbHocmi.

Mpobnema opmysaHHa ma po3sumky npogecitiHoi momu-
Bauii npayisHUKi8 NPaBooXoPOHHUX 0p2aHis 8 cayx6osill Ois/ib-
Hocmi € aKMya/IbHOK MA NepcNeKMUBHOK.

Knouosi cnosa: momusayis, npodecitiHi momusi, npoge-
ciliHa QissbHicmb, Cy6’eKMHO-06’€KMUBHI BIOHOCUHU, UiHHICHI
VABJIGHHSA.

B ycnosusx peopmMuposaHus opaaHo8 BHYMpPeHHUX odesn
MeHsAemca U npogeccuoHasibHas momusayus. CompyoHUKam
nosiuyuu npuxodumcs adanmupoBambsCs K COUUA/IbHbIM, 3KO-
HOMUYECKUM U KPUMUHQ/IbHbIM Peausim ce200HAWHel KU3HU,
ydosiemsopAmb csou 6a3os8ble nompebHocmu (8 ede, 8 00e-
KOe, Xusbe, 6e30nacHoCmu) U HeobXoo0UMO COBepUIeHCMBO-
8aMb CBOU NPOECCUOHA/IbHbIE YMEHUS U HABbIKU, 8C/ledcmaue
4e20 803pacmaem poJib IUYHOCMHO20 U MOMUBALUOHHO20 (haK-
mopa 8 3¢ppekmusHoOCMU NpogeccuoHaIbHOU OeameIbHOCMU.

Knouesble cnosa:  mMomusayus,  NPogeccUOHasIbHbIE
MomuBbI, NPOPHECCUOHA/IbHAA DeAime/IbHOCMb, CYOBEKMHO-00b-
eKmuBHbIe OMHOWEHUS, UeHHOCMHbIe NpeacmasieHus.

With the expansion of the sphere of the law-enforcement
system activity, the complication of the crime situation, and
the widening of labor allocation among law-enforcers according
to functional and official features, the management and organ-
ization of work in the bodies of the National Police of Ukraine
are becoming increasingly important. This determines the need
to find new and improve existing ways to increase the effective-
ness of law enforcement. One of the factors that determine
the active pursuit of professional tasks by policemen is their
motivation for service. An important condition for the success-
ful operation of the law-enforcement system is the interest of
the entire police staff in increasing the efficiency and quality of
work. In this regard, special attention is paid to the study of
the professional motivation of the police officers. In addition,
the management of professional motivation will ensure the
unity of the personal goal of law enforcement officer and the
purpose of the whole police system. Consequently, studying the
motives of police work and establishing a successful process of
managing their professional motivation is relevant and impor-
tant for enhancing the effectiveness of the law enforcement
system.

Motivation is a relatively stable system of incentives and
motives that determine the behavior of a particular worker.
Incentives include those factors that affect the attitude of the
person towards the service activities (organization of work,
wages, bonuses, etc.). Motives are factors that directly affect
the content of work (for example, satisfaction with the crea-
tive, innovative nature of work, feeling of respect of others
by a doer, recognition of the results of work, the possibility of
promotion, etc.).

MamieHko T. B.

Professional motivation of the police officer is the desire of
the employee to meet his/her needs to fulfill law enforcement
tasks and functions with the help of the service and work.

The system of motivation characterizes a set of interrelated
measures that stimulate an individual employee or professional
staff as a whole to achieve the individual and common goals
of the unit. In explaining the motives of work, it is possible to
partly answer the question: why do the law enforcers work well
or badly; if they work hard fully or partially; if they receive more
or less pleasure from work or do not feel it at all.

The process of managing the professional motivation of the
police characterizes the interaction of law enforcement and
police officers. The correct style of subordinate leadership, the
relationship between manager and subordinates in many cases
effects the quality of work and the state of discipline in the
unit. Therefore, the determinant of efficient and effective pro-
fessional work of the police is their motivation for service. In
this regard, it is important for managers of all levels to have a
beneficial effect on the professional motivation of their subor-
dinates, that is, to manage this motivation. Specialists in the
field of management distinguish five relatively independent
areas for improving the professional motivation of employees:
1) material incentives, 2) improvement of the manpower quality,
3) improvement of the work organization, 4) involvement of
staff in the management process, 5) non-monetary (moral)
stimulation . However, the law-enforcement system is char-
acterized by a specific working environment, with a special
organization of the work process. That is why, it is necessary,
if possible, to “tune” already known and to develop and imple-
ment special, typical for the police system ways of influencing
professional motivation.

Key words: motivation, professional motives, professional
activity, subject-object relations, idea of values.

MocTaHoBKka npo6semMu. PiBeHb nigrotoBneHocTi npa-
UiBHMKa Ao npodeciiMHoi AisnbHOCTI 3aBXKAM NOB’sA3aHMM
3 0COBJIMBOCTSIMM MO0 OCOBUCTOCTI, CYKYMHICTb AKMX Xa-
paKTepu3ye CTyniHb PO3BUTKY 34iGHOCTENM A0 Uiel npode-
cii. MpodeciitHa AisnbHiCTb NpauiBHMKIB MPaBOOXOPOHHMX
opraHiB 34iMCHIOETbCA B peasibHOMy CBIiTi, AKMM cTBOpe-
HO CK/JIAZHOK CUCTEMOK CY6’EKTHO-06’EKTHWMX BiJHOCHMH.
EdheKTUBHICTb LMX BiAHOCKMH 3abe3mneyyeTbCs BCIiE cucTe-
MO0 MCMXO0JI0riYHOT opraHisauii 0co6ucToCcTi npauiBHUKA.
lon0BHE MicLe B HiM 3aMMaEe MOTMBALLA.

BuBuyeHHA Ta JocnigXeHHA MOTMBaLii, a came nepe-
Ba)aHHA TOr0 YW iHLIOrO MOTWMBY MPW BMKOHaHHi npode-
CiMHMX 060B’A3KiB, € AOCWUTb BaXK/IMBUM ANA AiANbHOCTI
npauiBHMKa NPaBOOXOPOHHOT CUCTEMU. HaBiTb 3a HaABHO-
cTi y npauiBHMKa BCix iHWMX NpodecifHO BaK/MBUX pO3-
BMHEHMX sIKocTeM, npodeciiHa AianbHiCTb Koro He 6yse
MOBHOK Mipoto edeKTMBHOIO A0 TMX Nip, NOKM BiH He byae
3auikaBneHui y pesynbTaTax cBoei npaui [4, c. 100].

IHWKMMKM cnoBamM, 3a BiACYTHOCTI y NpauiBHUKA TOrO Yn
iHWOro MoTMBY ab0 HW3bKOrO PiBHA MO0 BUPAXKEHOCTI Lie
6yAe HeraTMBHO BMJIMBATKM Ha BMKOHAHHA HUM npodecii-
HWMX 060B’ A3KiB.

Marienko T. B., 2017
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CrtaH po3po6sieHocTi npo6aemu. Npobiemm po3BUTKY
MoTuBaUii B npodeciiHil AisbHOCTI NPaBOOXOPOHLIB Jo-
cnigxyBanucb B poboTax Takmx BueHmx: B.I. AHpocioKa,
O.M. baHaypku, B.l. bapko, B./l. Bacunbesa, 4.0. Kob-
3iHa, H.l. KoBanbumwwmHoi, MN.B. MakapeHka, A.[l. Mocka-
neHka, O.M. Uinbmak, C.l. AkoBeHKa.

MeTta i 3aBgaHHA AOCNiAXKEHHA NONAra€ y BU3HAYEHHi
NCUXO/IOMiYHMX 0COBAMBOCTEN NpOdeciiMHOi MOTMBaLiT Ta
BN/MBY haKTopiB NpocdeciiHoi AiSNbHOCTI HAa MOTMBaULil0
npauiBHUKIB MPaBOOXOPOHHMX OpraHiB.

PesynbtatM pJdocnigxeHHsA. YcBigjomneHui BMGIp
MOTMBY (MOTMBIB) BM3HAYa€ETbCA MNOTpebamn Cy6’eKTa,
a TaKoX 06’EKTMBHMMM ymoBamu. leBHa cuTyauia moxe
nepeLKoAKaTt peanisauii MOTMBY abo K Joromaratu y
BUpIilLEHHI aKTya/IbHOi 3a4ayi. TaKMM YMHOM, MOXKHa Ain-
TU BMCHOBKY, L0 BiA TOro, AKMM MOTMBOM aKTMBi3yeTbCA
JiANbHICTb, MOXKe 3anexaTtu i eeKTUBHICTb. MoTuBM,
AKMMM KEPYETBCA /IloAMHA-NpaLiBHUK, 06’ €4HYOTbCA B NO-
HATTA «MOTMBaLif».

MoTumBaLia — ue noninosmeu, fSKi BUK/IMKalOTb, Ha Bijg-
MiHy BiJ OAHOMO MOTMBY, aKTMBi3aLil0 BCbOr0 OpraHiamy,
dyHKLioHaNbHUX cucTeM. ToHATTA MOTMBaUil MOXHa 3y-
CTPiTU CKpi3b, Ae MAETbCA NPO LieCnpAMOBaHY NOBEAHKY
JIOMHM B BM3HAYEHMX i3 BE/IMKOK MMOBIpHICTIO coliaib-
HO-OHTOJIOMYHMX CcUTyauiax [2, c. 19].

HaykoBuM iHTepec cTaHOBMTb ToM aKT, AKi BUAM MO-
TMBaLiT AiANbHOCTI € NPOBiIAHMMM Y NpaLiBHMKIB NPaBOOXO-
POHHMX OpraHiB, OCKiZlbKM came MOTMBALiA € HeObXigHO
yMOBOK edeKTMBHOI npodeciiHoi AianbHocTi. AK Bxe
6yNI0 BM3HAYEHO, HAMGINbll CMPUAT/IMBOIO € BHYTPILLHA
MOTMBALA (Big4YTTA 3HAYYLOCTi CBOET npaui, 3a40BONEH-
HA Bif CMiNKyBaHHA, APYXKHiX BiAHOCKH i3 Koneramm). Pa-
30M i3 TMM BaX/IMBY pOJib BiZirpa€ i 30BHilUHA MOTMBaLiA
(3apo6iTHa nnarta, NeBHi NifbrM, MPOCYBaHHA MO CAYXK6i,
CMMBOJIM CJTY}K60BOro CTaTycy i MPEeCcTMKY BMKOHYBaHMX
yHKLioHabHMX 060B’ A3KIB).

CBoeto yeproto, A.H. Powa onucye npodeciitHi MoTMBM
[6, c. 23] Ta BMAiNA€ 4 rpyn1 MOTHBIB:

1) cTilkuM iHTepec Ao npodecii (3axonneHHs npodeci-
€10 Lie 3 cepeaHbOi LWKOJN);

2) nparHeHHA CcTaTW MpauiBHUKOM MPaBOOXOPOHHOr0O
opraHy, nig BN/JiMBOM poAaMYiB;

3) BNAMB KHMI Ta KiHO(Di/IbMiB;

4) TaK 3BaHa «TMMYacoBa» MOTMBALifA, KOAM JOAMHA
Mpi€ Npo iHwWy cnewlianbHiCTb, ane 3a AKMXOCb 06CTaBUH
Mae Ha cNyK6y 10 NPaBOOXOPOHHMX OpraHiB.

Tak, T.B. locTeeBa 3a3Havae, WO agekBaTtHO chopMo-
BaHa npocdeciiHa cnpAMOBaHiCTb Nepesa6ayvae BHYTPILUHE
NPUMHATTA CBOET npodecii, cTilike No3uTMBHE eMolilHe
CTaB/IeHHA J0 Hel, npodeciiHy ropaicts [5, ¢. 127]. ABTop
BMAINAE TaKi rpynu MOTUBIB:

— NoB’sA3aHi 3 06’€KTMBHMM 3MIiCTOM Aif/IbHOCTI (0CO-
6MUCTa y4acTb y 60poTb6i 3i 3/I04MHHICTIO, 3abe3neyveHHs
NpaBoMoOpAAKY, 3aXMCT NpaB rpoMajsH Ta iH.);

— noB’A3aHi i3 30BHIWHIMK aTpubyTammn AianbHOCTI,
YMOBaMM Ti BUKOHAHHA (MOX/IMBICTb 3aCTOCYBaHHA BJaj-
HWMX MOBHOBAXEHb, MPECTMKHICTb, (bopMma Ta iH.);

—NoB’A3aHi 3 AiANbHICTIO AK 3aCO60M BUpiLLEHHA MaTe-
piasibHO-NOBYTOBUX NPO6G/JEM Ta 3aZ0BOJIEHHS OCOBMUCTIC-
HWMX NoTpe6.

MpoTe, He3Ba)KawuM Ha BaX/JMBICTb MoTMBaUil AnA
edeKTMBHOCTI C/yK60BOi AiANbHOCTI, MOTMBaLiA npauis-
HMKiB NPaBOOXOPOHHMX OPraHiB JOCNIAKYETbCA AULLIE NPU
npodeciliHomy Big6opi.

OTXe, MOTUBALiA — e CNOHYKaHHA, WO BUK/IMKAE aK-
TMBHICTb OpraHiaMy Ta BM3Ha4ac 1i CnpAMOBaHiCTb. Y npo-
ueci ycBijOMNIEHHA MOTMBIB AifNbHOCTI abo noBeAiHKM
BMHMKaIOTb i (POpMyIOTbCA TaKi (YHKUii MOTMBY: CMOHY-
KaJibHa, CNpsAMOBYloYa Ta peryntotoyda. Came Ui Tpy DyHK-
i BM3HavaloTb i BNAMBaOTb Ha ePEKTMBHICTb AiANbHOCTI
NPaBOOXOPOHLiB. MoTuBaLiMHa cchepa npauiBHMKA MOKe
6YyTM AK MO3MTMBHOW, TaK i HEraTMBHOK CTOCOBHO Aif/b-
HOCTi, TO6TO MNO3UTMBHO YM HEFATUBHO BMJIMBATU Ha AisA/b-
HicTb [1].

3MiUHeHHI0 MoTMBaUii Ta Ti po3BUTKY, NiABMULLEHHIO 1T
CTIMKOCTI cnpusAoTb 6araTo haKTopiB: Mi3HAHHS KUTTA Cy-
CNiNbCTBa, ICHYKYMX CyCniNbHMX BiAHOCKH; Uinecnpsamo-
BaHe BMXOBaHHA 0COOGWMCTOCTi, hOpMyBaHHA i1 cnpsAmMoBa-
HOCTi; cucTeMaTuyHa eeKkTMBHA AifNbHICTb, OoNnTMMabHa
ii opraHisauis, CBO€YaCHWUM OLHOYHMI BM/IMB; NO3UTUBHMM
BMNJ/IMB KOJIEKTMBY Ta iH.

B16ip ManbyTHbOT Npodecii ABnse coboto cknagHe co-
LiasbHe fABuLLe, WO AeTepmiHoBaHe NEBHUMM (DaKToOpamM.
B cucTemi Takmx daKTopiB, NpU BU3HAYa/IbHOMY 3HAYEHHi
3ara/lbHUX CoLjia/IbHO-EKOHOMIYHMX YMOB KMTTS Ntojen B
opraHisauii noBefiHKkM iHAMBIAA Bax/MBe Micue 3alma-
0Tb MOro YAB/IEHHA MpO CyCni/bHY OUiHKY npodecii, ii
npecTmx.

LliHHicHi yaBneHHs npo npodecito € popmoro npossy
LiHHICHMX oOpi€eHTaLiM 0COBMCTOCTI i TOMY MOXYTb GYTU
PO3rAHYTI AK pPeryiaTopu NoBeAiHKM. 3HAYEHHA UMX LiH-
HOCTEeM Ja€ 3Mmory nepeaéaunT BUGIp npodecii Ta xa-
paKTep BMKOHaHHA NpodeciiHoi AianbHOCTI npauiBHMKOM
NMPaBOOXOPOHHOT CTPYKTYpM [3, c. 195]. MoTmBM, WO Npu-
BOAATb MpauiBHMKIB 0 NEBHMX (popm MpaLi Ta A0 NEBHOMO
piBHA 3[iMCHEHHS TPYAOBOI AiANBHOCTI, MOXYTb MOAAraTU
He TiNbKM B OTPMMaHHI NeBHMX 61ar 3a CBOK poboTy, ane
M BiAnoBigHOro couianbHOrO CTaHy, AKOro BiH HabyBae
3aBAAKM 34IMCHEHHIO TPYAOBOi AisANIbHOCTI BJaCHE TaKoro
XapakTepy, Lo 6e3nocepeaHbo 3 HUM NOB’ A3aHMM.

Ha BM6ip npodeciitHoi AianbHOCTi, Ha xapaktep ii
BMKOHAHHA BMJIMBAaE KOMMJEKC MOTUBIB. KpiM Toro, nes-
HMIA KOMMIEKC MOTUBIB MOXe GYTU MOB’A3aHUM i3 CaMUM
npouecom AisnbHOCTi. Lii MOTMBM MOXYTb MaTu pi3HMM
XapakTep:

— 3BMYKa 40 poboTH;

— 3a/10BOJIEHHA MiJ Yac npouecy AiAnbHOCTi abo Hanpu-
KiHUi uboro npouecy;

— NepeXMBaHHA 3a[0BOJIEHHA BiJ NPOABY aKTMBHOCTI B
npaui Ta NO3UTUBHOT CAMOOLIIHKM;

— Bil4YTTA TBOPYOCTi Nif Yac 3AiMcHeHHA npodeciiHol
AiANbHOCTI, WO pobMTb LiiHHMM CaM npouec AiasbHOCTI.

3HaloumM Te, YMM KepyoTbCs MNoiLenchbKi y cBoii nose-
AiHUi, WO CNOHYKAE 1X 40 aKTMBHOT AiANIbHOCTI, AKi MOTUBMU
JieXkaTb B OCHOBi iXHixX AiM, MOXHa po3pobsisTH, BrpoBa-
JXyBaTu i 3aCTOCOBYBaTM €(EKTMBHI METOAM yNpaBAiHHSA
npodeciiHo MOTMBaLi€l0 NPABOOXOPOHLB. JoCaigKeHHs
MOTMBALiMHOT CTPYKTYpM MONILEMCbKMX A€ 3MOry BMSB-
NATM i CBOEYACHO yCyBaTW HEAONIKM, WO MawTb Micue y
npoueci NiaBMLEHHA X TPYA0BOT aKTUBHOCTI, & TaKOX CKe-
pyBaTW HEOOXiAHi 3ycuana y TOMy HanpAami MOTMBYBaHHS,
AKWUIM NOTpe6ye BAOCKOHANEHHS.

AHaniz maTtepianis couionoro-ncmMxonoriyHmMx Jocni-
JXeHb A€ 3MOry KOHCTATyBaTH, L0 Ccepef, 3axofiB maTe-
pia/IbHOro CTUMY/IOBAHHA MPaBOOXOPOHLiB o npaui diry-
pyBa/i1 3apo6iTHa nsiata Ta KOMMeHcawisa 3a NoHagHOPMOBY
po6oTy. binbwicTb NoNiLueMCcbKMX NOBiAOMMAM, WO He BBa-
)KaloTb CBOK 3apobiTHy nnaTy crnpaBei/IMBOK Ta AocCTaTt-
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HbOIO ANA NiATPMMKM HOPMasIbHOro PiBHA CBOrO XKMTTA.
KomneHcauito 3a NoHagHOPMOBY po60TYy 3 Ti€EK YM iHLIOKW
PEryNAPHICTIO OTPUMYE JIMLLE KOXKEH YeTBEPTUM npaLis-
HMK. Y 3B’A3KY 3 LM NPaBOOXOPOHELb 3aMMC/IOETLCA, YU
BapTO MOMY NpOsBAATM HaAMIpHi 3ycuins, sKwo po6oTa
noHazj HOPMY FiAHO He OUiHIETLCA i He onnavyeTbcA? 3 or-
NAJY Ha BMLUE3a3HaYeHe, MOXHa CTBEpAXyBaTH, Lo noi-
LLIEMCbKi YacTo BUKOHYIOTb CBOIO PO6OTY Yepes HebaxKaHH:A/
0OCTpax OTPMMATH CTAFHEHHSA, L0, CBOEK YEProw, CNpUAE
BMHMKHEHHIO 3arpo3u NpuMMyCy A0 TPYAOBOi Aif/IbHOCTI.

Jlo HacTynHOro Ba*K/IMBOrO HaMpAMY MOJIMLEHHA Npo-
decifHOi MOTUBaLiT - MOKpaLleHHA AKOCTi KaapiB - Hase-
UTb peanisalia npaBa nosiLeMcbKMX Ha ocBiTy. binblue
MOJIOBUHM OMUTaHMX MOMILEMNCHKMX XOTiIM 6 MPOLOBKUTU
BuMTMCA. OTpMMaHi HOBi 3HaHHA AalOTb 3MOry 3acToCo-
ByBaTM HOBi MiAgxoau y BuMpilleHHi ciy6OBMX 3aBAaHb M
YZOCKOHa/IloBaTH BXe HaABHi MeToau poboTu. 3aoxoueH-
HA KepiBHMKaMKM oOpraHiB noniuii 6axaHHA CBOIX nigner-
JIMX MOMOBHIOBATU CBiM 6Garax 3HaHb JAa€ 3MOTy OCTaHHIM
peanisyBati cebe AK 0COBMUCTICTb, CMPMAE iX YCMilLHOMY
MPOCYBaHHIO MO CAyx6i. TO6TO MOTMB A0 CaMOPO3BMTKY
0COBMCTOCTi CMPAMOBAHO Ha peanisauito 3ai6HOCTEN Ta
MO/IMBOCTEM MOMILIEMCHKOrO y TPYZOBOMY npoueci, nos-
HOLiHHEe BMKOPMCTaHHA TPYAOBOro MOTEHLiany KOXHOMo
npautoryoro. A nposB ycnixiB no cnyx6i okpeMmx npawis-
HUKIB CNpMae JOpPMYBaHHIO YCMixXy YCbOro nigposainy.

HacTynH1M, He MeHLU BaXK/IMBUM HampsAMOM MOAINLWEH-
HA MOTMBALiT TPYAOBOro KOJIEKTMBY, € BAOCKOHA/IEHHSA Op-
ranisauii npaui. AHanis gaHmx cBigYMTb NPO HU3bKMI PiBEHb
maTepiasbHO-TEXHIYHOrO 3abe3neyeHHs CyK6 Ta Migpos-
AiniB opraHiB noniuii. HegoctaTHe MaTepianbHO-TEXHiUHE
3abe3neyeHHA MPOEKTYE CMTYalilo, KOJM MPaBOOXOPOHLL
3MyLLIeHi 3a6e3neyvyBaTh pe3y/IbTaTUBHICTb CBOET pO60TH B
YyMOBaX, L0 He CrpUAITb LboMy. KpiMm Toro, Ak nokasano
JOCNifKEHHA, TPMBaJiCTb pOOGOYOro AHA JIMLIE KOXHOIO
JEeCATOro OonMTaHoro npauiBHMKa Bignosigae Hopmam, ne-
peAbavyeHUM YMHHMM 3aKOHOAABCTBOM. PeluTa npautoe no-
HaJ BCTaHOBMEHMIM Yac. B ocHOBHOMY, Lie npauiBHMKM one-
paTMBHMX NiAp034iNniB. binbWwicTb ONMTaHMX He BBaXKaloTh,
WO TPUBANiCTb IXHbOro pPo60YOro AHA i poOOYOro TUXKHA
BMMPaBAaHi Cy>K60BOK HEObXiAHICTIO. A Le ax Hifk He
CNPUAE BUHMKHEHHIO Y HMX BaXKaHHA AocAratv BULLMX MO-
Ka3HMKIB i BUKOHYBaTU 6inblu CKAaaHy po6oTy. To6TO SBHO
NPOCTEXKYETbCA HEraTMBHUM BMJIMB Ha NpodeciiHy MOTH-
Bauito. BHacnifok HeHanexkHoT opraHisauii po6o4oro yacy
Ta BiAMNOYMHKY BifOYBAETbCA 3HMKEHHA MNpaLe3JaTHOCTI
npauiBHMKA, a B NOAA/IbLLIOMY 3HMKYETbCA e(EeKTUBHICTb
AianbHocTi nigpo3sainy [7].

IHWi Hanpsmu noninweHHs npodeciiMHoi MoTUBaLiT
(3anyyeHHA 0CO60BOro CKaady [0 npouecy ynpaB/iHHA
Ta HerpowoBe (MopasibHe) CTUMYJIIOBAHHA) B LbOMY fO-
CNifKeHHi He posrnaganmcb. OfHaK BOHM He BTpavaloTb
aKTyasIbHOCTi ANA MoJasiblUMX LUIMPOKOMACLUTAGHMX [A0-
CniyKeHb MOTMBALIIMHOT CTPYKTYPU YKPAiHCbKMX noniuen-
CbKMX.

BaxknmBo BMAINMTM cneumdiyHi 3acobm BNMBY Ha npo-
deciiHy moTMBaLilo nmoniuencbkux. LiiHHICHa cTpykTypa
npauiBHMKa Ta MOTUBM MOTO AilM MalTb AMHAMIYHMI XapakK-
Tep. To6TO LiHHOCTI BapiloloTb 3a CTyNeHeM BaKJIMBOCTI.
ToMy npu 34iMCHEHHI NOCTIMHOrO BM/IMBY Ha MOBEAIHKY
nignernux 6paTm 3a OCHOBY JiMLIE OJHY BaX/IMBY A/1A npa-
UiBHMKA LiHHICTb HeedeKTMBHO. Hanpuknaa, y4vopaluHin
BMNYCKHWK BH3, B AKoro 3a 4-5 pokiB HaBYaHHA cchopmy-
Ba/laCb NMEBHWMM YMHOM LiiHHiCHa CTPYKTypa 0COBUCTOCTi Ta
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XUTTEBI NpiopuUTeTH, NEpPecTynMBLUM MNOPIr MPaAKTUYHOIO
niapo3ainy, CTMKAETbCA 3 MOTPe6OH iX MmepeouiHku. Le
He O03Hayae€, WO OPiEHTMPU MNEpLIOYEProBOro 3HaYeHHA
BYOPALLHbOr0 KypCaHTa BTpayarTb CBOK LiHHICTb. BoHM
MPOCTO NepeMillyloTbCs Ha AasnbHil NiaH, a X BMCOKe
Micue 3aMmatoTh Ti, moTpe6a AOCATHEHHS AKMX BMK/IMKaHa
HabyTTAM couia/JIbHOro CTaTycy npauiBHMKa MPakTUYHOro
niapo3ainy Ta 0co6/MBOCTAMM HOBOTO TPYAOBOr0 Cepeso-
BuLWa. MepeouiHKy cBOiX NoTpeb i HeobXigHMX 6aar Moxe
TaKOX BMK/IMKATM 3MiHa CiMeMHOro cTaHy, npo6iemu B
ciM’i, nepexiz B iHWMM Nigpo3Aain, nepemilleHHs Ha iHwy
nocazly, 3miHa MicLs NpoXKMBaHHA, BTpaTa 6/IM3bKOi t0aM-
HM, THWI NpMYnHKU. HanpuKknag, nicna ogpyeHHA AN nio-
[AMHM LiiHHMM € NpoBeAeHMM Yac i3 cim’eto. ToMy edeKTuB-
HWM BMJIMBOM Ha MOTMBALLil0 TaKoro crniBpo6iTHMKa 6yayTb
JoaaTKoBi BUXigHI AHi. TobTo, 6axkaluM OoTpUMaTH 3Mo-
ry 6ifble Yacy npoBeCcTU B POAMHHOMY KOJii, NpauiBHMK
JOKnajatume 6Ginblie 3ycusib NPU BMKOHaHHI CJTyXK60BMX
3aBJaHb.

Ynpaensioun npodeciiHolo MoTUBaUied nignernmx,
KEPiBHMKM CTPYKTYPHMX MNiApo34iniB MalTb KOMMIEKCHO
3aCTOCOBYBaTM Pi3Hi 3acobu BnMBY. AZxe npauiBHWKa
MOXHa yTpMMyBaTM Ha poboTi 3apn/aToto, 3aJ0Bi/lbHUMM
ymMoBamMu npaui Ao TMX Mip, AOKM Le € akTyaJbHUM AN
HbOro. AKLLO BiH HE MaE 3MOru peanisyBaTu Ha C/y»K6i CBOT
34i6HOCTI M iHTepecH, BaXk/IMBi A/19 HbOro, BiH NOBOAMTLCA
MacMBHO, OMMPAETbCA 3MiHaM, NpoABAAE 6e3BianoBigab-
HiCTb, BUCYBA€E HEMPUMHATHI YMOBM.

OT)Ke, MOTMBaLif — BaXK/IMBUM UYMHHMK, LLO BM3HAYaE
TPY/ZIOBY aKTMBHICTb NpauiBHMKIB y 6yab-AKil chepi. AK-
Tya/lbHMUM € BMBYEHHS npodeciiHoi MoTMBalii noniuemn-
CbKMX AK 0C06JIMBOT rpynM npautoioyunx. OCKislbKM MOTHUBa-
uis 4o npaui BM3HA4YaE A0 NMEBHOT MipU pe3y/ibTaTMBHICTb
Ta e(PEeKTMBHICTb TPYAOBOro NMpouecy, KepiBHMKW OpraHis
nonsiuii mMarTb OYyTM 3alikaBieHi B HanaroxeHHi uine-
CNpsAMOBAHOro MOTMBALIMHOrO BM/IMBY Ha NpodeciiHy Mo-
TMBaUito nignernnx. AHaniz MOTMBIB Mpaui YaCTKOBO Aa€
3MOry BM3HAYMTU MPUYMHM TOrO, YOMY MNPaBOOXOPOHLL
npauTb obpe abo X noraHo, fAKi GakTopu GopmyoTb
X MO3UTUBHE/HEraTMBHE CTaB/IEHHA A0 BUMKOHAHHA CJYX-
60BMUX 3aBAaHb. MOCTIMHMIM MOHITOPUHI piBHA MOTMBALii
nonilencbKMX AacTb 3MOFY CBOEYACHO BMABMATU M yCyBa-
TM (PaKTOpM, AKi HEraTMBHO BM/IMBAOTb HA CTaBJIEHHA MO-
NiLEeMCbKMX 10 CYXK6M, a TaKOXK oLiHIoBaTH eeKTMBHICTb
npoBeZEeHUX 3axosiB.

YnpaBniHHA MOTMBaUi€lo, AK i 6YAb-AKMM iHWMM npo-
Llec ynpaBAiHHA B opraHax noJiuii, Ma€ 34iMcHioBaTMCS UM-
KNi4Ho i BK/oYaTH B cebe 36ip iHpopmauii (06’ EKTMBHOIO
i cy6’eKTMBHOIO XapaKTepy), il aHani3yBaHHA, BU3HAYEHHSA
HeobXiAHMX ANA NPoOBEAEHHS 3axoAiB, ix peanizauito, OuiH-
Ky pe3y/ibTaTiB.

Mpouec ynpaBniHHA npodeciiHol MOTUBaLiED MNoni-
LEMCbKMX MaE 3a MeTy iHAMBiAyanbHUM nigxia y sacro-
CyBaHHi 6e3nocepesiHiMM KepiBHMKaMM MOTUBALIMHWUX 3a-
X0AiB, B OCHOBi AKMX JieXaTb aKTyasbHi ANA NpauiBHUKIB
UiHHOCTi. Hanaroa)eHui cnpuATAMBUIA BMMB Ha MOTU-
BaLilo JO C/y}6M JacTb 3MOry nonepeamuti akTopu, Lo
BM3HA4aloTb NMPMMYC [0 3A4iIMCHEHHSA TPYAOBOI Aif/IbHOCTI,
yCnilWHO BMKOPWCTOBYBaTM MOTEHL|iasl KOXHOro CniBpo6iT-
HWKa, Y3roZxKyBaTu Liini oKpemMoro npauiBHMKa i B pe3y/b-
TaTi NigABUWMTH ePEeKTUBHICTb AiANbHOCTI opraHiB noniuii.

Omxke, npouec npodeciiHoi AianbHOCTI NpauiBHMKIB
MPaBOOXOPOHHWMX OpraHiB 3AiMCHIOETbCA y CMibHIM Ai-
ANbHOCTi 3 iHWMMKM NoabMU. Ha MoTmBauii AissbHOCTI
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(MO3UTMBHO YM HEraTMBHO) MO3HAYa€ETbCA Te, AKi BiAHO-
CMHM iCHYIOTb Y TOMY KOMIEKTMBI, 3 AKMM BiH NOB’A3aHMMN,
MOro CTOCYHKM 3 OKPEMUMM YSIeEHAMK KOIEKTMBY, CTaBJIEH-
HS [0 HbOTO KOJIEKTMBY 3arasioM. |HoZi BOHWM HabyBalOTb
pUCU fOMiHyloHoro dakTopa y MoTMBaLii, Np13BoAATb A0
3MiHM Micua npaui, cneuianbHOCTi abo NpUMYLLYOTb Bif-
MOBWTMCA Big NEpCrneKkTuB, AKi MOXe HaJaTu iHwe Micue
[8, c. 65]. Y npoueci BMKOHaHHA npodeciMHMX 060B’A3-
KiB (bOpPMY€ETbCA MCMXONOrivyHa (yHKLioOHaAbHa cucTemMa
AiANbHOCTI, fIKa Bignosigae BMMoram Lji€ei npodecii. OcTa-
TOYHMM BUGIp NpodeciiiHOT AiSNIbHOCTI AK OCHOBHOT Bia6y-
BAETbCA 3a HAABHOCTI aleKBaTHOT CUCTEMU MOTUBIB.
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